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Working together to tackle “Health

wicked problems

Tame Problems Wirked Fobloms

If all you have
is a hammer,

R LS A EVERYTHING looks
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Learning while doing: “Health
Prioritizing knowledge and evidence

Recommendations from the
partnership evaluation of Lighthouse
Life Science - Healthy Weight

Towards sustainable
public-private strategic
partnerships in life science

Funded by
the European Union




Aim

The popularity of partnerships is unquestionable, but the challenge is to
ensure that they are sustainable and result in truly implementable and

effective new solutions

Many strategic partnerships in life science are focused on specific activities
within defined, short-term time periods without enough time or resources to
gather and disseminate insights into best practices

Continuous adaptations of partnerships and knowledge sharing is
imperative if we want to create sustainable public-private strategic

partnerships worldwide

Contribution today: 1 key point, 9 lessons learned, and an invite!
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Research-based evaluation

Main consortium Steering committee

+ Albertslund Municipality + Albertslund Municipality

+ Copenhagen Capacity + Ballerup Municipality

« Danish Life Science Cluster + Bispebjerg and Frederiksberg Hospital
+ Greater Copenhagen + Copenhagen Capacity

« City of Copenhagen « Danish Life Science Cluster

+ University College Copenhagen « Confederation of Danish Industry

+ University of Copenhagen « Technical University of Denmark — DTU
- Novo Nordisk A/S * Erhvervshus Hovedstaden

PensionDanmark

Capital Region of Denmark
UNION Therapeutics
Vallensbaek Municipality

Wonderful Copenhagen

Falck Healthcare

Furesg Municipality

Gladsaxe Municipality

Greater Copenhagen

City of Copenhagen

University College Copenhagen
University of Copenhagen
Netcompany

Novo Nordisk A/S

Novo Nordisk Foundation

550 pages of interview transcripts + 60 pages of field notes . PonsionDol D
Software-based thematic analyses + Capital Region of Denmark

+ Rigshospitalet — Copenhagen University Hospital
«  Wonderful Copenhagen



1: Complex societal challenges call

FTOUT e
\?Heqlth

for long-term strategic partnerships

Recommendation 1: Establish long-term,
strategic partnerships if the challenge is

complex.

R

SUSTAINABLE
DEVELOPMENT

G¢3ALS

‘I take a broad, socio-economic view of health inequality.
Denmark has an aging population and a workforce that is
being reduced over time due to demographics.

That's why chronic diseases are actually a ticking time
bomb. So if we can improve the chronic disease dimension,
it's indirectly promoting business because it increases the
labor supply, which will strengthen the business
community.” (private)

‘It's always good when you're in a public sector
muddle to learn something from the private sector:
business and clarity. But also to learn about their
ignorance on some points. Because then you might
change some prejudices into concrete knowledge.”

(public)
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2: Recognizing the complexity of the “Health

challenge and the importance of
approach

Recommendation 2: Use a participatory, exploratory and user-centered
process before identifying and describing solutions.

il

"As soon as we talk about obesity, we know that there are
three times as many people with obesity among the less
educated compared to the highly educated.

So the social gradient is extremely important here. We need
to get much deeper into the substance to understand what
causes social inequality to hit health so hard. Including a
better understanding of what factors cause some people
to overeat." (private)
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3: Clear and inclusive narrative about “Health

the value of the partnership

Recommendation 3:
Formulate an inclusive and clear narrative to ensure meaning and direction.

“If we can find solutions that work, then deep down
| don't really care if it creates growth." (public)

“In Lighthouse, purpose and outcomes are super
subjective for the individual partner.

So it's very difficult to create that common image.”
(private)
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4: Facilitating knowledge, role sharing and

relationship building

Recommendation 4:
Make sure to facilitate knowledge, roles and relationships across
the partnership’s stakeholders

"When | need to break down barriers, | start by listening.

If you really listen and try to understand, you find that people
are actually interested in breaking down the barriers. [p

And then | start with the employees where there is more
common ground [...].

Then you start with the ones who understand and then you
show the others that it's safe." (private)
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5: Transparency and time to create an

ongoing sense of purpose

Recommendation 5:

Create time and space for continuous adaptation, balancing of
expectations and transparency in decision-making processes
as these are important prerequisites for participation

@ "You simply have to pull the speed out of some of this stuff,

@ because that's what happens time after time after time.

Deadlines are too short and there's a lot of money that we
can't just leave behind, we have to get some partners

together and do something or other." (public)
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6: Strengthened facilitation via -

partnership center
Recommendation 6:

Establish a partnership center to support administrative
processes and internal communication

“It's not as if you [the municipalities] just grab these partnership
opportunities, and you don't have the knowledge of what kind of

CD researchers can support it. And how would we get the money to do it if
we really wanted to? And maybe there isn't always an understanding of
@ how it could benefit us in the long term, and not just make it more
expensive, but maybe actually make it easier and make citizens more
@ self-reliant in some areas, right? Or at least in terms of prevention.”
(public)
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7: Long-term value creation through “Health

organizational alignment and skills development

Recommendation 7:
Make sure strategies are aligned and focus on skills
development as part of long-term value creation.

‘Can we somehow create a model where we have a supertanker in Denmark that can bring a
lot of escort boats with it? Can we help create a trend that makes the large companies take
responsibility and open up their internationalization? And conversely, how can SMEs hook up
with a large company and use it as a gate-opener? In other words, to get smaller companies to
create some exports in their internationalization and use the knowledge bank that a large
company has. And that the large company uses small businesses to exchange ideas and
develop products to create a new future.” z/publlc)

"The regions already have a fairly strong focus on research, development and innovation. This
means that when you walk in the door and talk about health, innovation and growth, well then
you olreody have the same approach as the business community. You're used to thinking,
what's in it for the patients?" (public)
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8: Focus on implementation and upscaling -

Recommendation 8:
Prioritize implementation and upscaling from the outset and
continuously throughout the lifetime of the partnership

"Our challenge is that the product was developed without
having live people on board.

So if you had thought about the problem first and had a dialog
about it, you could create a standard product that can be
scaled for the population group and for ordinary working
people. Now one highway has been made and you don't want
to deviate from it. But if you had just built a seven-lane
highway from the start, and you can easily do that because it's
technology that is scalable and cost-effective." (private)
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9: A systematic approach to knowledge

Recommendation 9:

Ensure a systematic approach to knowledge with timely
involvement of different knowledge institutions to support

and document implementation, effect and impact

(@ 33

‘It is important to me that our students gain experience in

innovative development processes, because they, wisely, can point
out what the problems are in healthcare and how we can develop
solutions that will answer the problem and can actually be
implemented in practice. And for this to succeed, the students must
at least have gained some experience with it while they are
studying.” (public)

"Soon we won't need to make any more pilots. Shouldn't we just
evaluate them as they are? Because many of us have been
around for years and know that it doesn't work. So if we could
create some evidence on what might work or how it needs to be
used so that it works — that would be really great." (public)
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10: Inclusive funding models ~Health

Recommendation 10:

Establish funding models that combine business promotion
funds, foundation funds and public funds.

"If they want to include research, they simply have to
understand that we have different funding
requirements and that there is no money laying
about that we can just put into something like this.”

(public)




In conclusion

1 Establish long-term, strategic partnerships if the
challenge is complex.

2 Use a participatory, exploratory and user-centered
process before identifying and describing solutions.

3 Formulate an inclusive and clear narrative to
ensure meaning and direction.

Make sure to facilitate knowledge, roles and
4 relationships across the partnership's
stakeholders.

Create time and space for ongoing adaptation,

5 balancing of expectations and transparency in
decision-making processes, as these are important
prerequisites for participation.
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Establish a partnership center to support
administrative processes and internal
communication.

Align strategies and focus on skills development as
part of long-term value creation

Prioritize implementation and upscaling from the
outset and continuously throughout the lifetime of
the partnership.

Ensure a systematic approach to knowledge with
timely involvement of different knowledge
institutions to support and document
implementation, effect, and impact.

Establish funding models that combine
business promotion funds, foundation funds
and public funds.
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