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Case: Collaboration with Integrity
IBG's Cross-Sector Innovation

Director of Product
Jeppe Slot Stauning



Multi-stakeholder and sector
collaboration

What we do:
Develop and implement digital solutions in the public sector in Denmark , 
that enhance inclusion and improve the quality of life for people with 
cognitive and physical disabilities

How we do it:
Help the public sector entities succeed in their job through close
collaboration.
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It’s a partnership



What are the essentiel 
building blocks? 
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It’s a partnership

• Common ground - Shared basic human values

• Common goals - Shared social responsibility

• Knowledge - Different professions, different 

competences

• Respect – Views, strengths and weaknesses

• Trust and confidence – Mutual dependency

• Innovation – Improving digital solutions



Lessons learned

• Understand and embrace the sectoral differences

• Align with the real needs of end-users 

• Continuously define your investment 

• Relations is everything

• It’s not about us and our agenda. We’re not the hero…
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” The hero is the partnership itself”
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