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City of Copenhagen

Denmark in 
facts

• Area: 43,000 square kilometers
• Population: 5.9 million people
• Life expectancy:

Men 79.6
Women 83.4

• Democracy:
State
Regions
Municipality
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Health care
organisation in Denmark
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NATIONAL LEVEL

Ministry of Health

REGIONAL LEVEL

Five Regions
LOCAL LEVEL

98 Municipalities

Increased Cooperation

 From single sector 
solutions to solutions 
across sectors

 Cooperation and 
organization – new ways

 Better use of data across 
sectors

Denmark: 
5,9 mio. citizens

Legislation

Strategies and 
budget frames

Th Capital Region: 
1,9 mio. citizens

Hospitals

Copenhagen municipality: 
0.6 mio. inhabitants
80,000 citizen 65+ years
10,000 health care workers

Citizens +65 years
- Nursing home
- Home care
Post-hospital care
- Cancer
- Diabetes
- COPD (Chronic obstructive pulmonary disease)

PRIVATE 
PRACTICE 

(government 
funded)

Doctors (general 
medicine)
• Doctors 

(other 
specialities)

• Chiropractor
• Physio-

therapists 
• etc
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Municipality of 
Copenhagen



City of Copenhagen

• Build from 1950-1970

• “ideal-city” for working 
class of with public 
housing

• Green on all sides – 
both good and bad

• Ca. 6.000 people

• Ca. 2.000 dwellings

• Ca. 20 minutes by car 
/ 30 min by bike to city 
center 

TINGBJERG
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A strategy in 3 dimensions

Disadvantaged neighborhoods 6

Long-term results

Medium-term results

Short-term results

THOSE WHO CAN MOVE IN EXISTING RECIDENTS THOSE WHO MOVES OUT

RENTAL RULES

COMMUNITY INITIATIVES

STRUCTURAL CHANGES
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Municipality of Copenhagen

Employment and Integration Administration

Child og Youth Administration

Culture and Leisure Administration

Social Services Administration

Technical and Environment Administration

Health and Care Administration

Finance Administration

Citizens
659,353

Employess
+50,000

Budget 2024
7 billion US$  



Denmarks biggest 
health and care
administration

Health and Care Administration

Citizens 

660,000

Employees

+10,000

Budget 2024
1 billion $ supplying

free care services for 
the elderly (+65) and 
free health promotion 
and prevention for all 
in the municipality of 

Copenhagen.

Elderly

65+: 70,400
80+ : 14,000

Largest professional 
group

Nurses, nursing
assistants and aides

Education
Nursing students 

and  social and health 
care assistants and 

helper

Nursing homes
24 independent and 15 

municipal nursing homes

Bed units
3,400 nursing home beds 

280 temporary beds

Recipients of home care
10,600 (practical assistance) 

6,800 (personal care)

Recipients of nursing care
12,400 citizens(1h 35m per 

citizens per week)

Recipients of prevention
programs

9,350

Responsible for:
o Activities, support and 

services for the 
elderly copenhageners
over the age of 65.

o Health promotion and 
prevention for all age 
groups in the 
municipality of 
Copenhagen.

Citizens 

660,000

Employees

+10,000

Budget 2024
1 billion $ supplying

free care services for 
the elderly (+65) and 
free health promotion 
and prevention for all 
in the municipality of 

Copenhagen.

Elderly

65+: 70,400
80+ : 14,000

Largest professional 
group

Nurses, nursing
assistants and aides

Education
Nursing students 

and  social and health 
care assistants and 

helper

Nursing homes
39 nursing homes

Bed units
3,400 nursing home beds 

280 temporary beds

Recipients of home care
10,600 (practical assistance) 

6,800 (personal care)

Recipients of nursing care
12,400 citizens(1h 35m per 

citizens per week)

Recipients of prevention
programs

9,350



Københavns Kommune

Reablememt and 
assessment

When a citizen apply for help, an 
assessment worker visits the 
citizen in their own home and 
asses:

• The potential for reablement

• The need for help

=> The right effort/support to 
the right citizen in the right time



Københavns Kommune

Home care

• Citizens who live at home
• Free of charge for the citizens
• Supplied by the municipality

Assesment of the citizens function level and 
needs decides which services the citizent is assigned
• Practical help
• Personal care
• Delivery arrangements

Free choice between supplier from the municipality and a 
private supplier of home care



Københavns Kommune

Home nursing

• Free of charge for the citizens
• Supplied by the municipality
• Mostly prescribed by a doctor 

– hospital or GP

Home nursing can be delivered in tree different ways:
• at home
• in a nursing clinic
• digital solution - screen visit 



Københavns Kommune

Nursing homes

• The residents rent their 
home/ appartement

• The residents pay rent 
and food

• Common areas
• Activities
• Employees 24/7
• Support, care, and 

nursing
• 9 profile nursing homes 
• Dementia nursing home



Københavns Kommune

An example of profile 
nursing home
”The Castle” - LGBT+
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Temporary residential stays

General rehabilitation stays
SUF has approximately 116 generel rehabilitation 
slots. 

Acute care stays
SUF has 30 acute care slots. 

Neurological rehabilitation stays
Has 30 neurological rehabilitation slots. 

Palliative care stays
SUF has 15 palliative care slots. These slots are for all 
citizens over 18 years old



Københavns Kommune

Rehabilitation

Rehabilitation after 
hospitalization

Preventive
rehabilitation 

• SUF is responsible for rehabilitation under the 
Health Act for all citizens regardless of age 

• When a citizen is discharged from the hospital, 
and the hospital assesses the need for 
rehabilitation, a rehabilitation plan is sent to the 
municipality.

• This kind of rehabilitation program has a 
statutory waiting time guarantee of 7 weekdays

• Is offered to citizens experiencing loss of fun
ctional ability unrelated to hospitalization

• The citizen typically has weakened over a 
period, and either their own doctor, relatives, 
or home care contacts and requests
rehabilitation.

• There is no statutory waiting time guarantee
for this kind of rehabilitation.



Københavns Kommune

Center for Lung Diseases
501 courses - Copenhageners 
over the age of 18

Center for Diabetes and Heart 
Disease
1,466 courses -  Copenhageners 
over the age of 18

Center for cancer and health
1,555 courses - Copenhageners
over the age of 18

Center Mental Health
6,163 courses
Children, young people and adults

Center for Children and 
Adolescent Health
1,501 courses Children and young 
people (families)



Københavns Kommune

Arenas of activity in Copenhagen (elderly 65+)

Community life

Sports clubs, 
associations and 
leisure activities.

For citizens all ages – 
including seniors.

Partnerships with civil 
society

Partnerships and 
collaborations  with civil 
society and NGO’s.

For all seniors – including 
vulnerable groups.

Senior Clubs 

Run by volunteers 
– financial aid from SUF.

For self-sufficient seniors. 

Municipal Senior 
Centres 

Municipal activity offer
- preventing illness and 
maintaining capabilities.

For seniors living at home 
- in need of care and 
support. 
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Prevention
Examples of promoting public health

Mental health

Obesity

Smoking

Air pollution

Health promoting urban spaces
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Global trends
19

Increasing
elderly

population

More people
living with 
diseases

Higher
expectations

Increasing
knowledge

Decrease in 
employees



City of Copenhagen

Trends of the Danish 
healthcare system?

• Government has made proposals on health 
structures

• More tasks to be solved outside hospitals – 
healthcare closer to citizens

• Prioritizing tasks – we can’t keep on doing like today. 
Citizens solve more tasks and perform more self-
care

• Equality – social and geographical 

• Labor shortage
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Forecast for labor shortage

21



City of Copenhagen

Preparing for the challenging demography
• Healthy aging

• Prevention
• Activities

• Reablement

• Welfare Technology

• Involvement
• Family
• Network
• Volunteers

• Recruitment
Virtual visits



City of Copenhagen

Strategy for recruitment and retention – 6 
focus areas

23

Recruitment A great workplace

Senior Employees Digitization & 
Technology

Students

Full time Employees



City of Copenhagen

New Recruitment Department

 Hotline for candidates (external and 
internal candidates)

 Supporting managers in the 
recruitment and hiring process

Systematic dialogue with students 

 Supporting employment of resident 
foreigners with health education

Branding and campaigns

24
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Questions and comments
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