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Tour de Health’24:
Partnering for sustainable 
Health Innovation Copenhagen, Denmark

• Tour de Health’24 was a high-level, international, and dialogue-based 
conference, the second of its kind. The conference took place over the course 
of 3 days.

• The aim of Tour de Health’24 was to showcase Danish examples of multi-
stakeholder and sector collaboration (MSSC) and, together with the 
international delegates, co-create approaches to address global healthcare
challenges through MSSCs.

• The ambition was to create an international platform for knowledge
exchange and to support further local initiatives on MSSCs afterwards. 

• 14 countries with 80+ 
delegates and embassy

representatives

• Participation from Danish 

key stakeholders, high-
level representation

• A total of 250 participants 
during the conference

Tour de Health’24 
in numbers



Tour de Health'24 Legacy
• This legacy slide deck provides a condensation of the key takeaways and knowledge

exchange from the plenum presentations, debates, and breakout sessions that took
place during Tour de Health'24. 

• It is intended to work as an instrument when engaging in a local dialogue on MSSC.

• This legacy slide deck aims to support different types of discussions as countries are at 
different stages in terms of the development of MSSC. Slides/key learnings that are
irrelevant in the local context can be removed from the slide deck. 

• The key takeaways are selected by Healthcare Denmark, and no participants are held 
accountable for the content.



Setting the scene
Opening remarks

The rich history of the University 
of Copenhagen is a reminder 
that curiosity and cooperation 
between universities, the private 
sector and public health entities 
can lead to extraordinary things.

Solving global health challenges 
requires investment in science 
and education, as the 
challenges are complex and 
require collaboration across 
scientific disciplines.

Henrik C. Wegener
Rector, University of 
Copenhagen

The global and mutual health challenges
remain as critical as ever. This has pushed

forward the need for reforms and international 
cooperation.

More accessible healthcare requires
innovative solutions, which can be realized

through international collaboration.

Enhanced public-private collaboration is vital 
for developing digital health solutions and 

innovative medicines, leveraging the expertise
and resources of industries and companies to 

drive meaningful progress in healthcare.

Sophie Løhde
Minister for the 

Interior and Health of 
Denmark



Setting the scene
Working across sectors, and not in silos, is 

important to overcome the shared
challenges. Many innovative healthcare
technologies and solutions can make a 
difference for the healthcare system, if

the sectors work together.

Multi-stakeholder and sector
collaboration is a necessary

development, if we are to ensure a 
sustainable health system. It is not just a 

slogan – it is a call for action. 

An example of public-private partnership
is the development of a new children’s

hospital at Rigshospitalet (Mary 
Elizabeth’s Hospital) 

Lars Sandahl
CEO, Danish Industry

Denmark's long tradition for 
public-private partnerships
between the companies, 
academia and the public sector
has resulted in valuable synergies, 
boosted innovation, and 
benefitted patients.

An example of an ambitious
public-private partnership is the 
establishment of Innovation 
District Copenhagen, with 
inspiration from Kendall Square in 
Boston.

Brian Mikkelsen
CEO, Danish 
Chamber of 
Commerce

Opening remarks



Setting the scene
A close public-private partnership within Life 
Science ensures better health and a stronger

economy.

The Danish Life Science sector is special due to 
its strong public-private collaboration and 

mutual dependence. This dependency fosters 
great conditions for cooperation, partnerships,

and innovation – if built on openness and 
trust.

For example, Denmark has a public-private 
ecosystem for clinical trials and performs the 
highest number of clinical trials in the EU per 

million residents.

Jens Brøchner
Permanent Secretary of the 

Ministry of Industry, Business and 
Financial Affairs of Denmark

Svend Særkjær
Permanent Secretary 
of the Ministry of the 
Interior and Health of 
Denmark

As health needs become more complex, 
we have to make it easier to integrate
innovative solutions in our healthcare
system. Multi-stakeholder cooperation is 
one important avenue for driving
forward innovation.

Lighthouse Life Science exemplifies
successful multi-stakeholder 
partnerships in Denmark, aiming to 
develop new health solutions for 
preventing, detecting, and treating
mental disorders and severe obesity.

Opening remarks



Potentials and 
sustainability
of multi-stakeholder and sector collaboration



MSSC can help solve complex healthcare challenges 
and offers benefits to individuals, health systems, 
and society, particularly in chronic disease 
management.

MSSCs can be sustainable by aligning strategies for 
long-term impact, focusing on skill development, 
early scaling, and investing in research and 
evidence-based innovation.

Are public-
private strategic 
partnerships
in Life Science 
sustainable?

Do less but more thoughtful, make it sustainable by doing the 
planning, research, and evaluation well and do not rush.

Learn from people who are two steps ahead of you - case 
studies and lessons learned. 

Define a clear narrative to ensure direction.

Create a platform for the partnership to support 
administration, agree on leadership, and ensure participation 
from all to create ownership.

When developing MSSCs
Maria Kristiansen
Professor, University of 
Copenhagen

Paper
”Towards sustainable
public-private strategic
partnerships in
life science”



Panel Debate:
Multi-stakeholder and sector collaboration in healthcare 
internationally: Sustainable or not?

The panel debate 
emphasized the value of 
MSSC in solving complex 
health challenges 
globally. Discussions 
focused on the essential 
role of trust, transparent 
governance, and data 
accessibility in fostering 
sustainable 
collaborations. Long 
term funding was also 
mentioned as an enabler 
to create sustainable 
MSSCs.

Trust as a Cornerstone

Trust building were 
repeatedly identified as 
the fundamental element 
for successful and 
sustainable MSSC as well 
as being a cornerstone for 
sustainable health 
systems. A lack of trust can 
undermine efforts to 
innovate and collaborate 
effectively.

Data Access and 
Governance

The importance of data in 
healthcare innovation is 
undeniable, however, 
accessing and using data 
effectively is a significant 
barrier.

Transparent and solid 
governance systems need 
to be in place to enable 
successful MSSCs.

A point was made on how 
scaling MSSC initiatives, 
as well as navigating in 
the complexities of health 
system transitions, are 
major obstacles. However, 
building robust health 
innovation ecosystems by 
engaging multiple sectors 
can help address complex 
health challenges more 
effectively. 

Dr. Renee Wegrzyn
Director, Advanced Research 
Projects Agency for  Health

Dr. Henrik Ullum
Director, Statens Serum Institut

Michele Calabrò
Director, EUREGHA European Regional-
Local Health Authorities

Dr. Cathrine M. Lofthus
Secretary General, Ministry of Health 
and Care Serv ices

Dr. Moredreck Chibi
Public Health Innovation Lead, WHO 
Europe



Lighthouse Life Science,
a Danish partnership
for equality in health

• Trust between entities is a prerequisite for MSSC and can be created 
through the partnership. Trust can for example be built by sharing 
insights and best practices. Use the power of different needs, and work 
towards finding a common ground.

• Work towards a ‘flat structure’ to ensure funding is spent on concrete 
deliverables, not bureaucracy.

• By pooling resources, MSSCs can maximize impact and efficiency, 
addressing health disparities and improving access to care. This 
approach can reduce costs and improve health outcomes, which in turn
supports economic growth by creating a healthier workforce. 

• Operating on new ground will lead to mistakes. Fail fast and use iterative 
processes – it is too expensive to fail in the long run.

• Use small-scale pilot projects to refine new ideas,
and utilize data analytics to tailor interventions. Diana Arsovic Nielsen

CEO, Danish Life Science Cluster



Panel Debate:
Exploring the potentials of Lighthouse Life Science

Lighthouse Life Science is based on 
trust and a belief that we can 
collaborate to do better. Trust is a 
fundamental enabler of a successful 
partnership.

Passionate people, companies, and 
knowledge institutions benefit 
mutually from each other to 
overcome challenges using diverse 
data - the Lighthouse Life Science is 
a platform for this collaboration. 

In MSSCs, it is important to be 
courageous, incorporate various 
stakeholders, share insights and 
data, and dare to challenge each 
other.

Bold, long-term goals and national 
strategies are needed to drive real 
change; small pilots alone are 
insufficient.

Structural change through 
prevention requires a collective 
approach involving schools, 
workplaces, and communities.

Panel debate participants

• Dorte Bech Vizard, Deputy Permanent Secretary, 
The Ministry of the Interior and Health

• Jeppe Theisen, General Manager and CVP, Novo 
Nordisk Denmark/Iceland´

• Karin Hamberg, Senior Vice President & 
CMO

• Ulrich Schmidt-Hansen, Chief Executive
Officer, Gladsaxe Municipality

Moderated by: Maria Kristiansen, Professor at the University of Copenhagen



Breakout Sessions
- The intermedia calculations

The following slides sum up the findings related to the two
different themes that were discussed in the four groups

To see the main takeaways from the summery panel 
debate go to slide 23. 

• Four groups of 25 delegates and 
Danish key stakeholders 
participated in the breakout 
sessions. Two themes related to 
MSSC were discussed, each by 
two groups.

• The aim was to actively engage 
participants in collective and in-
depth discussions from pre-
made questions related to the 
two themes. 

• All groups were to sum up their
findings by producing sticky
notes with key takeaways. By 
using stickers, the group selected
the key takeaways which they
prioritized above the rest.

• Each group presented the 
essence of their discussions at 
the following plenum debate
through one group
representative.



Breakout session 
Theme 1: Framework conditions and essential building
blocks of sustainable multi-stakeholder and sector
collaboration



Current ways of collaborating
The participants were asked to discuss what MSSCs look like today in their

respective countries and provide examples



BarriersEnablers
The participants were asked to discuss

what enablers and barriers there are for 
MSSCs. Their discussions and the 

importance placed on the practice is 
reflected in the size of the word, in the 

below word cloud.



Good practice MSSCs
The participants were asked to discuss what good practice MSSCs could look like. Their
discussions and the importance placed on the practice is reflected in the size of the word, 
in the below word cloud.



Breakout session 
Theme 2: The outcome and impact of multi-

stakeholder and sector collaboration in healthcare



Good practice MSSCs
The participants were asked to discuss what good practice MSSCs could look like. Their
discussions and the importance placed on the practice is reflected in the size of the word, 
in the below word cloud.



Innovative, creative, 
and long term 

solutions.

The added value and impact from prioritizing MSSCs in chronic
diseases (instead of a single sector approach)

No single entity can solve
wicked problems such as 

chronic diseases and 
inequality alone.

Chronic diseases and inequality in 
health can occur due to factors outside

the health sector (job, housing, 
educational level, etc). Cross-

governmental collaboration enables a 
comprehensive approach.

The participants were asked to discuss what the added value and impact
from prioritizing MSSC in chronic diseases was. Their discussions can be
summarized with three key points



How to secure the participation and impact for patients, 
industry, and society in the early phases of MSSCs?
The participants were asked to discuss the above, and note their answers on sticky notes. 



Effective methodologies for MSSC evaluation and value
demonstration in addressing the chronic disease burden
The participants were asked to discuss the above question, and note their answers on sticky notes. 



Breakout Session Summary Panel Debate

Trust & Alignment

• Trust across stakeholders is 
essential for collaboration

• Align incentives, define roles, and 
engage all stakeholders  incl. 
patients and staff

• Start small to foster relationships, 
trust, and build long-term 
partnerships. Scale up later

Leadership & Clear Vision

• Strong and brave leadership and 
a unified vision are key to 
overcoming barriers

• Set small, achievable goals, 
ensure regular reporting, and 
maintain transparency 
throughout the project lifecycle

• A sense of urgency among 
• all parties can secure 

engagement and 
participation

Data-Driven Decision Making

• Use data and evidence to guide 
decisions, track outcomes, and 
drive innovation 

• Stakeholder mapping ensures 
clarity and accountability

• Patient satisfaction should be a 
core KPI

Benoît Colinot
Director, St rategic Healthcare 
Projects, Business France

Dr. Shuhei Nomura
Professor of Health Policy and Management at  
Keio University,  Tokyo

Prof. Dr. Volker Amelung
Managing Partner, Institut  für angewandte
Versorgungsforschung

Dr. Jennifer Dixon
Chief Executive,
The Health Foundation

The panelists shared consensus from their group discussions on how to create sustainable MSSCs that tackles health 
challenges such as chronic diseases

Moderated by: Joakim Steen Barron-Mikkelsen, Health Diplomat to the United Kingdom at Embassy of Denmark in the United Kingdom



Going forward



Going
forward Healthcare may not be an obvious 

priority for a Minister for Foreign Affairs, 
but it should be. After all, healthcare is a 
global concern. Healthcare is essential 
to living a good life anywhere in the 
world. 

It is in the interest of all human beings 
that the healthcare sector is driven by 
development, innovation, and progress. 
Through Tour de Health, we can commit 
to building on this foundation, not just 
for ourselves but for generations to 
come.

Lars Løkke Rasmussen
Minister for Foreign Affairs of Denmark

In Denmark, we believe that solutions 
are to be found in collaboration. Tour 
de Health’24 has just proved that 
point.

The inspiration from Boston to 
establish Innovation District 
Copenhagen - a Danish version of 
Kendall Square - is an obvious 
example of how knowledge, 
experiences, and collaboration can 
benefit a small country like Denmark.

Morten Bødskov
Minister for Industry, Business 
and Financial Affairs of 
Denmark



Actions and next steps
What did the international delegates say… (open ended questions)

Out of 25 responses, selected answers below:

Global partnership and 
networking to share, 

learn, and support each 
other.

The inspiration of seeing 
how a successful model 

is effective and being 
able to at least try to 

take the first steps in our 
country.

No new possibilities, but 
renewed encouragement 

to progress faster with 
existing possibilities.

Continue to set up the 
Lighthouse, diversify the 
challenges, diversify the 
partners, importance of 

governmental road map.

What new possibilities have been opened by the 
Tour de Health'24 event to address chronic

diseases and mental health (through MSSCs)?

We may start from 
small scale of MSSC.

Foster new ways in 
engaging partners.

Plan to advocate for policy 
changes that support holistic 
healthcare approaches and 

invest in digital health 
solutions to improve 

accessibility and outcomes 
for patients.

Working with the public 
and private sectors in a 

clear, honest, 
transparent, reliable 

manner.

What actions do you consider taking inspired by 
Tour de Health’24?



... Tour de Health'24 made you aware of new ways to 
work with MSSCs

Average: 8.8 out of 10

... Tour de Health'24 inspired you to initiate MSSCs
Average: 8.72 out of 10

... Tour de Health'24 inspired you to continue 
working with MSSCs
Average: 8.84 out of 10

... you have seen opportunities in working 
with MSSCs

Average 8.6 out of 10



• Meeting with delegates and participating companies

• Roundtable

• Local initiatives inspired by Lighthouse Life Science

• Use TdH’24 as a vehicle to focus on topics to collaborate 

on

• Newspaper articles 

• Follow-up on behalf of delegates with Danish stakeholders

• Dialogue with professor about creating a paper on societal cost 

related to health conditions

• Follow-up event with the delegates on MSSCs

• Follow-up meeting between delegates and Danish public 

stakeholders

• Access to the right local stakeholders when helping companies 

with framework conditions

Local post-TdH’24 activities
By the Danish health diplomats



Additional reading

WHO toolkit on PPP
Lighthouse Life 

Science Website



In collaboration with Co-sponsored by



www.tourdehealth.dk

https://tourdehealth.dk/
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